
Patrucco Global Consulting Firm

Strategic solutions to strengthen the financial and 
administrative management of your organization.

Max Patrucco
Founder and 
Audit Partner



Meet the leaders who drive our audit, finance, compliance, and specialized consulting services.
The team
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Max Patrucco
Audit Partner and 
Corporate Governance

Maria del Rosario Morales
Audit Partner

Michael Carrasco
Director of Legal 
and Taxes

Cecilia Testino
Director of Risk and 
Compliance

Multidisciplinary team with extensive experience in auditing, accounting, finance, legislation, and taxation. We 
specialize in strengthening internal control, optimizing regulatory compliance, and minimizing operational risks in public 
and private organizations in Peru and Latin America.

Our mission is to offer strategic solutions that generate trust, transparency, and sustainability in institutional 
management.



Key challenges, what is happening?
Identifying internal and external barriers to optimize financial management.

Lack of external and international financing for projects and operations.

Difficulty to maintain proper accounting records and 
comply with tax and labor obligations.

Lack of specialized equipment and strategy to 
effectively raise funds.

Difficulty recovering VAT from funds with APCI 
and SUNAT.

Weak administrative and financial capacity to 
manage resources without institutional auditing and 
projects.

Lack of internal auditing and corporate governance to ensure 
transparency and control.

To strengthen Staff with specialized training in 
administration and finance.
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Need for technical proposals and a strategy that 
combines technical rigor to position ourselves with 
cooperating organizations.



Strategic Solutions
Specific actions to optimize financial, administrative, and marketing management.

 Marketing & fundraising strategy development

 Institutional & project financial audits

 Internal audit implementation

 Tailored training/workshops

 IGV/VAT recovery management

 Outsourced accounting & tax services
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Tangible Results
Key benefits that guarantee growth, efficiency, and institutional trust.

Stronger fundraising & sustainability

Better communication & reduced admin burden

Strict compliance & transparency

Improved institutional image

Higher productivity & better workplace climate

Optimized use of funds & greater social impact

Resource savings
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Why us?
Extensive experience strengthening internal control and sustainable management in Peru and 
Latin America.

Transform challenges into opportunities

Strong experience + sustainable financial value

Concrete, internal-strengthening solutions

Action-oriented approach

Committed to results & continuous improvement

|7



Patrucco Global Consulting Firm

Contact PGC
contacto@pgcfirm.com
www.pgcfirm.com
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